


ANNEX A GRANT APPLICATION 

A.1. General Instructions

Innovate Moldova Programme will assist applicants in understanding the application process, answer questions from applicants, and may provide coaching in application development at the request of applicants. Annex B includes a detailed budget format that must be completed and submitted with your application. 

A.2. Instructions by Section

Templates for presentation of both the technical and budget aspects of the application are provided in Annexes A-B. Applicants shall present their proposals in the formats provided. Those applications that are not submitted according to the formats requested and in accordance with the instructions in this RFA may be considered as non-responsive and will be disqualified.

The application elements and guidelines are summarized below:

Section I (Basic Information).  The Applicant provides basic contact information and information regarding the status of the organization. 

Items 1-2:	Organization’s name, date organization was founded, and current registration status.

Item 3:	Contact Information— Contact name, title, address, telephone, fax, e-mail, etc. The contact person (agent) is responsible for communications between Innovate Moldova Programme and the Applicant. This applies to all aspects of the grant, from initial application, negotiation, award, and close out. The agent must have full authority and responsibility to act on behalf of the Applicant. The agent should be someone who will be directly involved with the grant activity and has a proven, established relationship with the Applicant. 

Item 4: 		Company leadership structure — List board members (or founding members if you do not have a formal board of directors) and key staff (president, directors, accountant, etc.). Specify how many staff your company currently employs. If available, please attach an organizational chart.

Item 5:		Briefly describe the organization and its activities — Should introduce the Applicant and its background: how it was formed, its mission or purpose, major accomplishments in the area of the targeted activity, current activities, past related experience, and clients. 

Item 6:	References—List three donors,  partner organizations, or companies that can provide references for your organization’s ability to successfully carry out the financial, administrative, and technical requirements of the grant activity. Briefly describe your relationship to the reference and the nature and duration of your work together. If the reference is a previous donor, list the activity and location of the activity(s) they funded. Be sure to provide complete information, including a point of contact, with telephone and email address.



Section II (Program Description).  The Applicant describes overarching program elements such as objective of the grant and the linkage to Innovate Moldova Programme’s objectives, results, the activity’s beneficiaries, and plan for disseminating activity deliverables. 

Item 7:	Grant Activity Title—The title given to the activity should relate to the grant activity objective. 

Item 8:	Grant Objective – Briefly state the objective of the proposed grant activity. 1-2 sentence summary. 

Items 9:	Grant Activity Detail – Provide a thorough, detailed description of the activity, including the equipment that is proposed to be purchased under the grant, how the activity links to Innovate Moldova Programme’s objectives, and the expected results. Please refer closely to the merit review criteria (Section V) and program description sections (Section I.C.) of the RFA. 

Item 10:	Propose how your company will implement a complementary activity to further your competitiveness after receiving the equipment under the grant, as elaborated on in Section I.C.

Item 11:	Discuss strategies for ensuring the sustainability and maintenance of the requested equipment, including available staff to manage the equipment and any insurance that will be purchased.

Section III (Program Implementation Plan).  This section covers information regarding activity implementation, including a timeline and proposed personnel. 

Item 12:	Anticipated duration should be stated with a degree of accuracy of plus or minus two weeks. 	

Item 13:	Provide the CV and diploma/certification for the personnel who will be responsible for overseeing the operation of the equipment donated under the grant. List other personnel who will be involved in implementing this grant activity. 

Section IV (Experience and Capacity).  

Item 14:	Applicant should describe past experience or on-going providing similar products or services. This is a critical factor in assessing the capacity of the applicant to implement the activity. If the applicant does not have similar experience, state that here and describe any other relevant qualifications that will allow you to successfully implement the grant activity. 
	
Section V (Cost).  This is a summary of the information provided in the application budget forms, and includes total grant request, Grantee's contribution for the activity, and contributions from other sources (co-funding) for the activity. Applicant also describes any other donor funding they are currently receiving for other purposes. Innovate Moldova Programme works with zero% VAT; therefore, budgets required from the Project shall be presented without VAT.

Item 15:	Detailed cost of this activity (grantee and third-party sources) 

Item 16:	List any major donor-funded activities that your organization has managed in the last two years, currently receives, or expects to receive within the duration of the grant activity. 

Applications must be supported by Annex B, Grant Application Budget. This Excel budget template, when properly completed, reviewed, and approved by Innovate Moldova programme, will serve as the mutually agreed-upon guide for activity financial management. All activity costs must be identified. Cost data must be accurate; proposed amounts should not be unrealistically high or low. 

It is important that the budget clearly indicate where specific project funds are to come from (from Innovate Moldova Programme, co-funding by another donor, or the applicant’s contribution). Furthermore, contribution from other donors and Applicant resource commitment will be investigated and documented. In order to avoid double financing/ billing, Innovate Moldova will require full disclosure by all involved parties and will maintain contact with co-funders to verify their contributions. Budgeted amounts must also be supported by justification, and the applicant must be able to provide such backup to Innovate Moldova Programme if requested.


Section A.3. Grant Application Form 

The application must be signed by an authorized agent of the Applicant.

This application is in response to RFA No.2025-002, released by the Innovate Moldova Programme.

Section I. Basic Information 

1. Organization name:

2. Date organization was founded and registration status:

3. Contact information:

	Key contact person(s) and title: 

	Office address: 
	Office phone: 

	Mobile: 
	

	Email:
	Website: 



4. [bookmark: _Hlk103874461]Company leadership structure – List board members (or founding members if you do not have a formal board of directors) and key staff (president, directors, treasurer, etc.). Specify how many staff your company currently employs. If available, please attach an organizational chart.

5. Briefly describe the company, its purpose, and past related experience: 

6. List contact information for three (3) references from previous donors, organizations and/or companies that your organization has collaborated with in the last two years:

	Donor Agency, Organization, or Company
	Nature of Relationship or
Title of Project, Location 
	
Start & End Dates of Collaboration
	Contact Person

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name & Position:


	
	
	
	Email: 

	
	
	
	Tel: 







Section II. Program Description

7. Title of the proposed grant activity: 

8. Objective of the proposed grant activity (1-2 sentence summary): 

9. Describe the proposed activity and expected results in detail: 
a. Provide a list of the equipment (hardware and software) requested, as well as a rationale for the procurement of these technologies, keeping in mind the program description (Section I.C.) and the merit review criteria (Section V).    
b. Describe what new products and/or services will be developed with the requested equipment, and the viability for exporting these new products and/or services.
c. Specify how the grant activity will help your company to increase digitalization and automation of your processes and what effects this will have on your company. 
d. Specify how the grant activity will increase your company’s competitiveness and ability to reach new customers and markets, secure investments, increase sales and exports, etc.  

Please note that if selected for grant award, applicants will work with Innovate Moldova Programme to develop Key Performance Indicators to be included in grant reporting that will track the success of the proposed activity, as outlined above. 

10. Upon receiving the equipment under the grant award, grantees are expected to further their competitiveness with a complementary activity, such as: obtaining quality management systems certifications (ex. ISO 9001, 14000, 45000) and/or social audit compliance certifications (SMETA, BSCI, SEDEX, etc.); hiring or training dedicated personnel on computer-aided machine software; participating in certified trainings on digitalization; updating warehouse stocks or product databases; implementing product traceability; and other improvements as applicable. Please propose how your company will implement a complementary activity to further your competitiveness after receiving the equipment under the grant.

11. [bookmark: _Hlk103874818]Discuss strategies for ensuring the sustainability and maintenance of the requested equipment, including available staff to manage the equipment and any insurance that will be purchased. 

Section III. Implementation Plan

12. Anticipated duration of the grant activity. When estimating the duration of the activity, please consider how long it will take to see demonstrated results using the donated equipment/software, as well as how long it will take to implement the complementary activity mentioned in Point 11 above:

	Overall length (total number of months)
	

	Start and end date (day, month, and year)
	


 
13. Provide the CV and diploma/certification only for the personnel who will be responsible for overseeing the operation of the equipment donated under the grant according to specific requirements for each sector as per RFA. List other personnel who will be involved in implementing this grant activity.




Section IV. Experience and Capacity

14. Describe the company’s experience providing similar products and/or services, and how the proposed equipment will build on this past experience.

Section V. Cost
Note: All applications must be supported by the attached Annex B, Grant Application Budget. Innovate Moldova programme works with zero% VAT; therefore, budgets required from the Programme shall be presented without VAT. 

15. Cost in local currency per the attached budget:
	
	Total in MDL
	Percentage

	Amount requested from Innovate Moldova:      

	
	

	Contribution from the company: 
	
	

	Other donors or third-party resources:
	
	

	Total Estimated Grant Activity Cost:
	
	100%



16. List any major donor-funded activities that your organization has managed in the last two years, currently receives, or expects to receive within the duration of the grant activity. Add additional lines if necessary:

	Donor Agency
	Title of Project, Location, & Start & End Dates
	Total Funding 
(in local currency)
	Donor Contact Person

	
	
	
	Name: 

	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name: 

	
	
	
	Email: 

	
	
	
	Tel: 

	
	
	
	Name: 

	
	
	
	Email: 

	
	
	
	Tel: 



By affixing my signature below, I certify that to the best of my knowledge, the information provided in this application is accurate and correct:

Submitted by (name and title): ____________________________________________________
	
Signature: _____________________________________ Date: __________________________
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